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! Work Schedule 
! Compressed work week  (more hours in fewer days) 
! Longer days with breaks for personal obligations  
! Work week based on completion of project verses 

number of hours worked 
!  Job sharing 
! Good for young people who want to be with family, as 

well as alternative to full retirement for experienced 
workers 

! Telecommuting (part of week or full time) 



! Non work times 
! Sabbaticals for learning or adventure (Baby 

Boomers) 
! More vacation days or floating vacation days set by 

employee (Gen X, Millennials) 
! Convenience services provided on worksite to 

allow for more free time when not working 
▪ Postal services 
▪ Dry cleaning/laundry 
▪ Fitness facilities 



!  Structure 
!  Structure has gotten a bad name lately (families, 

school, workplace) 
! The structure of a workplace is like the central nervous 

system of human body 
! Only with a strong formal structure will employees 

have freedom and autonomy, otherwise freedom and 
authority will be replaced with chaos and self-serving 
behaviors (Ex. Wall Street Regulations) 

! Most times I get called in to work with a dysfunctional 
department, lack of structure, formalized expectations, 
and inconsistent enforcement of rules 



!  Accommodation 
!  Many younger workers have been accommodated to and 

coddled for so long, they actually believe the workplace and 
co-workers should accommodate to them 

!  Kids have been taught that their “self-esteem” is important 
and that everyone should treat them as such (competition 
done away with in gym class etc.) 

!  A good orientation program could easily eliminate this by 
letting all new employees know what is expected of them 

!  My belief, new workers should keep their mouths shut and 
their ears open for the first month or so. 



!  Conclusion 
!  Many companies just can’t afford to offer some of these alternative 

work environments 
!  There are certain employees, no matter what generation, who will thrive 

on the chaos they can cause – get power by dividing the workforce 
!  Managers need to get out of their offices and see how their department 

is really functioning – management by walking around 
!  No matter what generation, no one has the right to make anyone’s job 

any more difficult or unpleasant than it needs to be 
!  It all comes down to tolerating individual differences, not necessarily 

respecting, but tolerating 
!  Remember, establish structure, enforce it consistently – that will 

prevent a good number of problems – regardless of generation 




